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Introduction 

 

I’m delighted to bring you our first Governor Newsletter.  It is an aim of our school’s governing body 

to improve communication and links between governors, staff, parents and children.  Hopefully, this 

newsletter will meet part of this aim and has been on my ‘to do’ list for a while! 

 

Through the newsletter we plan to share with you who the governors are, and what we do.  I have been 

a governor here for almost 6 years, and Chair of Governors for the past 4 years.  I signed up when my 

eldest son started at school and, although he is now in Year 6 at Halfway Junior School and getting 

ready to move up to Westfield , I am still here! 

 

Most people will be aware that the school has a “Governing Body”, but might have a very sketchy idea 

about what is involved.  So, here is a taster of some of things we do on a regular basis. 

 

What do governors do? 

 

Our main roles are: 

• To provide a strategic view of where the school is heading;  

• To provide support and appropriate challenge to the school;  

• To hold the school to account for the quality of the education it provides;  

• To safeguard and promote the welfare of children who are pupils at the school. 

 

Making it happen – what does this mean? 

 

Whilst school governors do not have to be “experts” in Education, we do need a team with a broad 

range of experience to cover all our responsibilities (known as statutory duties), and a commitment 

from each governor to give up some of his/her spare time.  A good sense of humour is another asset! 

 

We hold formal meetings each term in which we discuss all aspects of school life - from Finance and 

Personnel to Curriculum and school dinners.  For me, the best part of our role is coming into school to 

see the children and staff.  We have regular monitoring visits through which we check to see how 

engaged the children are, how the classroom environment is looking, and how the children are 

progressing.  We work with Mr Varnam and the staff to make sure lessons are well planned so that 

every child gets the most out of each and every day they are with us.  We want to ensure that all 

children have the opportunity to reach their full potential before they leave Halfway Infants. 

 



Undertaking appropriate training is a key requirement of the governor role.  Whilst we all have skills 

which we can bring to the group, we need to make sure that we fulfil the requirements of the 

Department of Education.  Therefore, learning about Finance, Health and Safety and how we support 

our Special Needs children is vital.  All courses are funded by the school, and run by the local 

authority.  Some can even be done at home using the e-learning system. 

 

Please take a look at our website, where you will find more details about the governing body 

(www.halfwaynurseryinfants.org/Pages/OurSchoolGovernors.aspx).   

 

Are you interested in joining our team?   

 

We are currently looking for new people to join the governing body from our local community.  Are you 

interested, or do you know someone who you think may like to join the governing body and could be an 

asset to the school?  As I mentioned earlier, you don’t have to be an expert in education or a parent of 

a child in the school.  What you do need is an interest in local education – in particular, that provided 

by Halfway Nursery & Infant School – and plenty of time, energy and enthusiasm.  I can honestly say 

that being a governor has given me some of the most rewarding experiences in my life.   We really can 

make a difference to the children in our community. 

 

Next time…. 

 

 How we support Mr Varnam, and hold him to account, to make sure Halfway Nursery Infant 

School is the place parents want their children to go to! 

 Pupil Premium – What is it? What does it means for the school? 

 We are going to spotlight one of our governors.   

 

I would love to hear from anyone who would like to find out more about us, and would also welcome 

feedback on the newsletter.  Is there anything you would like to know about that we can address in 

the next issue?  You can email me at governors@halfway-inf.sheffield.sch.uk. 

 

Gina Berry 

Chair of Governors 

 

OUR GOVERNING BODY 

(Our pictures are displayed in the main school reception area) 

Gina Berry (Chair) Emily Davies (Vice Chair) 

Steve Varnam Esther Richards 

Nicola Pickering Liz Booth 

Jo Heery Karen Roberts 

Tony Downing John Beazer 

Claire Ball  

 




